City of Aurora, Ohio
ECONOMIC & ENTREPRENUERIAL DEVELOPMENT BOARD
Meeting Agenda
December 7, 2013

TIME: 9:00 a.m.

LOCATION: Aurora City Hall
Council Chambers

1. CALLTO ORDER
2. ROLL CALL

3. APPROVAL OF MINUTES
a. (None)

4. NEW BUSINESS

Brief Historical Review of Aurora Economic Development to Current Initiative
Role & Responsibilities of EED Department

Review of EED Director Responsibilities

Role & Responsibilities of the EED Board

Review of Initiative Positioning Statement and Practices

Organizational Design & Structure of Board

General Discussion

Next Steps

2014 Meeting Schedule
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5. PENDING BUSINESS
a. (None)

6. MISCELLANEOUS
a. (None)

7. ADJOURNMENT



